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Prepara>ons	for		CD-1	
•  BoEs	are	being	updated:	

–  WBS	1.5.1:	Op>cal	Sensors:	
hJps://docdb.sphenix.bnl.gov/cgi-bin/private/ShowDocument?
docid=65	Updated	

–  WBS	1.5.2:	Front	End	Electronics	
hJps://docdb.sphenix.bnl.gov/cgi-bin/private/ShowDocument?
docid=66	In	progress		

–  WBS	1.5.3:	Digi>zers:	
hJps://docdb.sphenix.bnl.gov/cgi-bin/private/ShowDocument?
docid=66	Almost	complete	

•  CDR	is	being	updated	
–  Describes	what	we	are	building	
–  Removes	alterna>ve	technologies	
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Prepara>ons	for	CD-1...	
•  Project	files	are	being	updated	

–  Updated	cos>ng	
–  Linkage	with	

•  HCal	produc>on	schedule:	April	7	
•  EMCal	produc>on	schedule:	April	18	

–  Split	interior/exterior	cable/wire	purchases	into	separate	tasks	
–  Places	on-detector	electronics	on/close	to	cri>cal	path	

•  SiPM	Daughter	Boards	
•  Preamp/interface	boards	
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Current	Project	Plan	for	SiPMs	
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Current	Project	Plan	for	SiPMs	
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Preproduc>on	Assembly	



Current	Project	Plan	for	SiPMs	
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Produc>on	Assembly	



Today’s	Discussion	
•  I	don’t	expect	to	have	the	final	plan	today	
•  Would	like	to	focus	on	“High	Level”	issues	for	SiPM	tes>ng:	

–  How	are	we	going	to	organize	the	effort?	
–  What	is	the	global	strategy	for	the	next	couple	of	months	to	get	a	plan	in	

place?	
–  What	are	the	minimal	sor>ng	requirements?	
–  What	resources	do	we	need?	

•  What	is	the	>meline	
–  CDR	drag	mid-May	
–  CD-1	“Dry	Run”	Mid	June?	
–  CD-1	Directors	Review	Week	of	Aug	7?	
–  CD-1	Review	Week	of	Nov	6	
–  Preproduc>on	starts	in	Fall	of	2017	
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Next	Steps	
•  Discussion	with	Hamamatsu	to	beJer	understand	delivery:	

Craig,	Sean,	John	H,	Eric	
–  Plausible	delivery	schedule?	
–  Wafer	Iden>ty	coupled	with	limited	test	data?	
–  Different	packaging	op>ons?	

•  Discussion	with	Assembly	house;	Steve,	Eric	
–  Schedule,	quan>>es,	packaging	

•  Develop	a	viable	test/sor>ng	plan	and	schedule	
–  Does	not	have	to	be	detailed	
–  Does	have	to	have	a	defensible	>meline	that	matches	the	overall	

assembly	plan	
–  It	should	indicate	what	resources	may	be	required.	
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